Floyd County Public Schools
FY 2018 Operational Budget

“Year One, Building for the Future”
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Contact Information:

Floyd County School Board Office
140 Harris Hart RD NW
Floyd, VA 24091
Phone: 540-745-9400
Website: www.flovd.k12.va.us
Facebook: Floyd County Public Schools - Virginia
Twitter: Floyd County Schools @FloydSchoolsVA

School Board:

James Ingram, Chair Little River District, B-91

C. Gene Bishop Indian Valley District, E-91

Laura LeRoy Burks Fork District, D-91

M. Faye Nichols Locust Grove District, A-91

Pamela Snead Courthouse District, C-91
Superintendent:

Dr.John F. Wheeler
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School Directory:
Floyd County High School
721 Baker Street SW
Floyd, VA 24091
540-745-9450
Barry Hollandsworth, Principal
Tim Miles, Assistant Principal

Brittany Quesenberry, Assistant Principal

Floyd County High Career & Technical Center
721 Baker Street SW
Floyd, VA 24091
540-745-9643

Barry Hollandsworth, Career & Technical Director

Floyd Elementary School
531 Qak Hill DR SW
Floyd, VA 24091
540-745-9440

Amber Burnett, Principal

Willis Elementary School
5075 Floyd HWY S
POBOX 10
Willis, VA 24380
540-745-9430

Sandra Montgomery, Principal
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School Directory:

Check Elementary School
6810 Floyd HWY N
POBOX 8
Check, VA 24072
540-745-9410

Steven Lin, Principal

Indian Valley Elementary School
4130 Indian Valley RD NW
Radford, VA 24141
540-745-9420

Robert Ratcliffe, Principal

Maintenance Department
532 Oak Hill DR
Floyd, VA 24091

540-745-9429

Timmy Cox, Supervisor

Transportation Department
536 Oak Hill DR
Floyd, VA 24091
540-745-9427

Paul Robertson, Supervisor

Technology Department
721 Baker Street
Floyd, VA 24091

Alan Williams, Director of Technology
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Mission Statement:

The educators of Floyd County Public Schools are committed to excellence in
education, equality of educational opportunity, and the recognition of each student's
individuality. In as much as students differ in their rate of physical, mental,
emotional, and social growth, learning opportunities are provided that are
consistent with personal development and potential. In order for the school division
to ensure that every student achieves at high levels, it has engaged in partnerships

with parents, community businesses, and local service agencies.

Vision:

The Floyd County School Board believes all children can achieve high academic
standards in their own time and in their own way through an effective educational
program that monitors student achievement and addresses needs in a prompt and

precise manner.
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Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Floyd County Public Schools Comprehensive Goals:
(Revision in Progress)

Floyd County Public Schools will meet or exceed high academic

standards as demonstrated by every student showing growth.

Floyd County Public Schools will recruit, hire, train, and retain effective
teachers, administrators, and support staff to meet the needs of

students.

Floyd County Public Schools will make available educational
opportunities to promote overall wellness of students and staff

members.

Floyd County Public Schools will ensure the safety of each child and
staff member during instructional time and other school sponsored

activities.

Floyd County Public Schools will provide safe facilities and

infrastructure for operational needs.

Floyd County Public Schools will promote and encourage community
involvement to enhance and support all efforts to meet and achieve all

stated goals.

Below is a link to the full Comprehensive Plan for Floyd County Public Schools

as required by the Code of Virginia to achieve continuous growth and

improvement.

Floyd County Public Schools Comprehensive Plan
http://www.floyd k12.va.us/our-district/comprehensive-plan
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Floyd County School Board Policy Manual

Policy Development in a modern, forward-looking school system is a dynamic,
ongoing process. New problems, issues, and needs give rise to the continuing need
to develop new policies or to revise existing ones. We follow the guidelines put
forth by the Virginia School Boards Association {VSBA) for policy procedure and

implementation,

The Floyd County School Board Policy Manual can be accessed in its entirety
with the link below.

Floyd County School Board Policy Manual

http://www.floyd.k12.va.us/our-district/policy-manual
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FY 18 Budget Overview by Dr. John F. Wheeler:
“Year One, Building for the Future”

To the Honorable Chairman and Members of the School Board

and the Residents of Floyd County, Virginia:

Our purpose: Balance the immediate needs and long-term vision to create

sustainable objectives that tie in with our comprehensive plan.

» Literacy with a focus on early childhood education

« Engagement: learning and leading with a vision (5 C’s of Critical Thinking, Creative

Thinking, Collaboration, Communication, Citizenship}

« Relationships that last a lifetime: revealing potential and realizing dreams (the

experiences of our students throughout their education in FCPS)

» Focus on growth and long term planning for our community with an emphasis on
expanding the experiences of our students and increasing the certification and

innovative learning opportunities

In order to accomplish our long-term vision through the budget process, we must
understand how each component influences the end result we desire for our
students. Of course, the underlying purpose will always be the safety and well-being

of our students, staff, and community.

The upcoming 2017-2018 budget should be viewed as the first budget of a six year

process that will give us the opportunity to build our resources to meet the changing
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FY 18 Budget Overview by Dr. John F. Wheeler:
“Year One, Building for the Future”

accountability standards being set by the Virginia Department of Education (VDOE).
Updated standards will include flexible learning opportunities directly tied to
college and career experiences. Planning for these changes now ensures our
students receive an educational experience that prepares them to be critical and
creative thinkers, who are civically minded, can collaborate and communicate in a

variety of situations.

Our budget must be driven by the instructional offerings we need to provide to have
college and career ready students and experiences that provide opportunities for

their future.

We are establishing a long term plan for transportation, employee compensation
(payroll: salary scales), maintenance, and technology. These areas make up the

largest portion of a school division’s expenses.

Our budget process will help us exceptionally serve our students by providing them
a functional learning journey as well as creating a great environment for our
teachers and staff that will ensure we have the best people teaching Floyd County

youth.

Sincerely,

ol 7. Wheeler
John F. Wheeler, Ed. D.

Superintendent
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FY 18 Budget Highlights:
“Year One, Building for the Future”

Implement a 2% raise effective July 1, 2017 for all employees

Fund the state mandated VRS rate increases

Finance 11 new buses for a term of six years

Increase the employer contribution of employee’s health insurance

Six FCHS students the opportunity to attend year round Governor’s School
Add a full-time Pre-K teacher at Check Elementary School

Add a half-time Social Studies teacher at Floyd County High School

Add a full-time Nurse/CTE Teacher for the Nursing program at FCHS

Convert a current half-time Career & Technical Education teacher to full-time
Add a full-time Teacher Assistant

Convert a current part-time Teacher Assistant to full-time

Cover the costs for all 10t and 11t grade students to take the PSAT’s
Purchase additional math and reading software in all schools for K-7 students
Add two additional secondary coaching supplements

Restore five secondary coaching supplements

Growing the Experiences for our Students and Staff
(FY17 Additions)

Creating new STEAM labs at each elementary school

Creating a new CTE business lab at the vocational school

Extending chrome books for use by all third grade students

Procurement of organizational and resource software for English Language

Learners program

11 |Page



Financial Summary:

FY 18 Projected Revenues
Floyd County Public Schools receives revenues from three primary sources; State,
Federal and Local Funds. A small portion of other revenue is received from sources

such as, Facility Rentals, Rebates & Refunds, Transportation of Pupils, etc.

FY 18 Revenue Projection Snapshot

Revenue by Source | FY18 Proposed Budget |  FY17 Adopted Budget |
| Federal Funds $1,725,574.39 | $1,656,243.87 |
State Funds | $12,252,953.42 | $11,909,814.00 |
Other Funds $973,856.89 | $747,954.89 |
County-Operational $7,061,430.15 | $6,957,404.52
County-Capital Qutlay $0.00 | $22,000.00
County-Debt Service | $960,186.39 | $983,813.72 |
County-Capital Improve | $0.00 | $0.00 |
| Total Revenue Budget | $22,974,001.24 | $22,277,231.00 |
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Financial Summary:

FY18 PROJECTED REVENUES

Federal
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Financial Summary:

FY 18 Projected Expenditures

Floyd County Public Schools uses projected revenues to offset the projected

expenditures needed to operate the school division in a given fiscal year. Floyd

County Public Schools’ expenditures are divided into eight major categories;

Instructional, Administration Attendance & Health, Transportation, Debt Services,

Facilities, Operation & Maintenance, Technology and School Food. School Food is a

self-sustaining category and local funding is not appropriated to this category.

FY 18 Expenditure Projection Snapshot

Expenditure by Category ' FY18 Proposed Budget | FY17 Adopted Budget |
| Instructional $14,428,686.68 $13,880,805.90
i Admin. Attend. & Health $926,165.46 | $812,939.84
| Transportation ; $1,840,134.12 | $1,647,165.65
| Debt Service $960,186.39 | $983,813.72 |
| Facilities $0.00 | $109,715.40
| Operations & Maintenance $2,389,506.37 ‘ $2,421,426.28
Technology $1,347,217.45 | $1,343,683.00
| School Food $1,082,104.77 | $1,077,681.21

| Total Expenditure Budget |

$22,974,001.24

$22,277,231.00
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Financial Summary:

Maintenance

Debt Service

Admin:

4%

FY18 Projected Expenditures

Instructional

ﬁ3 |.'.I "

15| Page




Informational:

Local Appropriation vs. Total Budget

| Fiscal Year Local Dollar | % Change | Total Budget . % of
Appropriation Change | . Budget
FYO08 | $6,778,496.00 $20,491,982.00 | 33%
FY 09 | $6,698,032.00 $-80,464.00 -1.19% $21,279,317.00 | 31%
FY10 | $6,698,032.00 $0.00 0.00% $21,786,471.00 | 32%
FY11 | $6,698,032.00 | $0.00 . 0.00% $19,708,959.00 | 34%
FY 12 | $6,698,032.00 | $0.00 | 0.00% $19,412,491.00 35%
i FY13 | $6,913,144.00 | $215,112.00 3.21% | $20,013,997.00 35%
| FY14 | $6,979,144.00 $66,000.00 | 0.95% | $20,193,463.00 | 35%
;3 FY 15 | $7,156,402.00 | $177,258.00 |  2.54% $21,003,339.00 | 34%
| FY16 $7,715,402.00 | $559,000.00 | 7.81% | $21,693,169.00 | 36%
| FY17 $7,963,219.00 | $247,817.00 3.21% | $22,277,231.00 36%
! FY18 | $8,021,616.54 | $58,397.54 73% | $22,974,001.24 35%
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